
WEBSTER GROVES SCHOOL DISTRICT 
FINANCE ADVISORY COMMITTEE MEETING AGENDA 

Tuesday, February 23, 2021 
7:30 A.M. – 8:30 A.M. via Zoom 

Contact moore.core@wgmail.org or frazier.pam@wgmail.org  
to be invited 

 
 
 

I. Call to Order 

II. Approve January 19, 2021 FAC meeting minutes 

III. Review of January 2021 Financial Report  

IV. Update on Enrollment Report (report on how many students 

switched to private or home schooling) 

V. Update on Prop E Budget 

VI. By-Laws Subcommittee Update 

a. Review draft of By-Laws 

VII. Other 

VIII. Next meeting (April 20, 2021) 

IX. Adjourn (by 8:30 a.m.) 

mailto:moore.core@wgmail.org
mailto:frazier.pam@wgmail.org


 

 

Finance Advisory Committee 
Meeting Minutes 
Meeting Date:  January 19, 2020  
Meeting Location:  Zoom Online Meeting 
Attendees: 
 
David Addison - Present 
Bengi Bala - Absent 
Josh Brinkley – Absent 
Pam Frazier - Present 
Logan Fuller - Present 
Justin Hauke - Present 
Chris Jones - Present 
JoAnn Kite - Present 
Cullen Kuhn - Present 
Nikki Lemley - Absent 
Grayson McComb - Present 
Kurt Schafers - Present 
Aaron Winkler - Absent   
 
Meeting was called to order at 7:32 a.m. 
 
No members of the general public were present. 
 

I. The meeting was called to order by Pam Frazier. 
II. Justin Hauke moved to approve minutes of the November 17, 2020 FAC meeting 

Motion seconded by Logan Fuller.  Motion approved by unanimous consent.   
III. The committee reviewed the December 2020 Financial Report.  
IV. The committee received a report regarding the number of students that left the 

district to be home schooled or to go to a private school. About 95 student went 
to private school and 90 to be home schooled. Next month we will look at how 
many transferred out for those reasons in past years.  

V. Ms. Frazier reported on state level funding and shared that the she is working on 
gathering information to determine the impact of Webster Subaru moving to 
Sunset Hills. 

VI. Ms. Kite gave a report on the timeline for the upcoming bid process to select the 
auditing firm for the next three years. The bid responses will be brought to the 
committee for review. 



VII. Mr. Cullen Kuhn gave an update on the work of the By-Laws Subcommittee. 
VIII. Prop E Budget – Ms. Frazier shared that due to additional work that had to be 

done on the Hixson project the district has used $100,000 of its existing capital 
improvement budget to cover the expenses.  

IX. Other – Ms. JoAnn Kite shared that she will be retiring at the end of June.  
X. The next meeting will be February 16, 2021 at 7:30 a.m. via Zoom. 

 
Having no further business, a motion was made by Kurt Schafers to adjourn the meeting at 
7:57 a.m. Motion was seconded by Justin Hauke. Motion approved by unanimous consent. 



 

 

TO:  Board Members  

Dr. John Simpson 
 
FROM: Pam Frazier  

 
DATE: February 12, 2021 

 

RE:  Monthly Financial Report – January 2021 

 

 
Two reports are attached for your review for each January. The first report is the 

Expense/Revenue Report for the operating funds (General 001, Teachers’ 002, 
Capital Projects 004) and an Expense/Revenue Report for the remaining funds 
(Debt Service 003 and Bond Issue 005). The reports show activity for the month, 

year to date revenue, the percentage of the budget realized and revenue and 
expenses from last year through the same month. 

 
Revenue 
 

Overall, revenue activity aligns with budget expectations for this time of the year, 
although we are closely monitoring tax revenue. Year to Date Current and 

Delinquent taxes through January are about $1.2M lower than last year at the same 
time. We will be watching this revenue stream closely.  We normally receive more 
Current Tax revenue in February, so we will have a clearer picture in the next 

report. Another tax area that we are closely monitoring is M&M Surtax. M&M is also 
lagging behind last year. The budget is $1,255,000. The district received $1.8 last 

year and $1.5 the two years prior to that. At this time, it appears that we will hit 
the budget by the end of the year, but it will not be at the level we have seen the 
last three years. 

 
Prop C is aligning with budget expectations. The district has received $107,000 

more this year than last year at this same time. The District has received 59.4% of 
our Prop C revenue. At the current pace, the payment per WADA could be close to 
1,040. We are using a conservative 1,005 per WADA in the Prop C budget.  If Prop 

C levels increase to the 1,040 that would mean an additional $147,000 for the 
district. Basic Formula Revenue has decreased over last year due to the July 

withholdings from DESE.  Currently, the district has received 57.90% of the budget 
for the State Formula compared to 58.94% at the same time last year. DESE is 
expecting Formula funding to increase as the year progresses. We have used a 

proration of 94.2% in the adjusted budget and DESE believes the proration may 
end up being close to 100%. If it comes in at 97%, the district will receive 

approximately $274,000 more than the budgeted amount. 
 



There are other revenue accounts that are lagging behind such as ala carte lunch 
sales and transportation fees. Ala carte is behind, due to the fact that we do not 

have high school students in school all day to purchase ala carte. The district is 
seeing less revenue in transportation fees, because fewer students are riding the 

bus. 
 
WGSD is highly dependent on local revenue sources.  This year approximately 64% 

of WGSD’s operating revenues are expected to come from local property taxes.  
The State Formula is expected to make up 14% of the budget, while Prop C should 

be 7% of the total operating budget.  
 

 Budget YTD %YTD 

Taxes $40,710,115 $37,225,081 91.44% 

State Formula $8,757,003 $5,070,511 57.90% 

Prop C $4,241,706 $2,520,891 59.43% 
 

Expenditures 
 
 

Like nearly all other school districts, about 80% of WGSD’s operating expenditures 
are comprised of staff salaries and benefits. The majority of salary and benefit 

expenditures are in the teachers’ fund.  
  
Expenditure activity through January also aligns with budget expectations.  Salary 

and benefit costs are at 46.25% of the budget compared to 49.33% last year at 
this time. All other expenditures are in line with budget expectations for the year. 

The district has spent 45.18% of those line items compared to 55.80% last year. 
The Election Services account is currently over budget. The district has to pay an 
estimated fee to the County up front. This year that fee will be returned to the 

district since we do not have to hold an election in April. Property Insurance has a 
negative balance on this report but that is due to an open purchase order that is 

now closed. The district paid the yearly property and liability insurance invoice in 
January. The district’s insurance provider, Missouri United School Insurance Council 
(MUSIC), was able to give districts a credit this year because claims throughout the 

state came in under budget. The invoice was $80,000 less than the budgeted 
amount. The homeless transportation account is over budget but the regular 

transportation account has a surplus, which will cover both areas.  The Telephone 
account is at 92.9% of budget at this point. The electric account will end the year 
with a surplus, so the utilities as a whole should finish the year on track with the 

budget. The heating/cooling/plumbing accounts are over budget but the rest of the 
maintenance area accounts have a budget surplus so this category is also in line 

with the budget. 
 

 Budget YTD %YTD 

Salaries/Benefits $50,920,246 $23,552,675 46.25% 

All other  $13,116,815 $5,926,294 45.18% 
 

    

    

    

    



 

 

 

It was estimated that the district would spend $18,000,000 of Prop E bond 
proceeds on the construction projects during the 2020-21 fiscal year. Currently, 
expenditures total approximately $10.2 million. The projects are moving along as 

expected. 
 

Summary 
 
The district remains in a solid financial position. At this time, it looks like the district 

will be receiving more Basic Formula and Prop C sales tax revenue than originally 
anticipated as explained above. The district has applied for and received additional 

grants that will positively affect the budget. WGSD received a FEMA grant for 
$35,000 that will help offset COVID related expenses such as hand sanitizer, 

gloves, and thermometers.  The $35,000 will be added to the next budget 
adjustment. We also received good news from the CSD Insurance Trust. The trust 
has also had a good year, which has resulted in them being able to give member 

districts a credit. WGSD is expected to receive a credit for $220,000. We also 
received information regarding a new ESSER II grant through DESE. The district 

has been awarded $960,000. The grant can be used to offset salary and benefit 
costs and can be used from now until September of 2023. We are still analyzing our 
use of this grant to determine which year(s) we should use this grant.  

 
The last line of the Expense/Revenue Report shows the Revenue amount over or 

under Expenses. Due to the receipt of taxes, the YTD number is now a positive 
$18.0 million. We are projected to end the year in a deficit, but the majority of the 
deficit is for Walter Ambrose Family Center (WAFC) programs. WAFC has a balance 

that will cover their deficit. The regular operating budget also shows a deficit of 
approximately $600,000 when you take out the carryover from last year that was 

added to the budget for the buildings. The credits from the CSD Insurance Trust, 
MUSIC, the FEMA grant and a portion of the new ESSER II grant will help offset the 
deficit. The district’s reserves are more than enough to cover any remaining deficit. 

As explained above, there are some revenue streams that may come in higher than 
budgeted such as Prop C and the Formula, which will also lower the deficit, but 

there are some accounts such as Current Taxes that may come in under budget. 
There will also be some expenditure budgets that will not be spent, which will lower 
the deficit. 



Expense/Revenue Report

Funds: 001,002,004 and All Locations as of the end of January
Webster Groves, MO 63119
400 East Lockwood
Webster Groves School District Dated: 2/8/2021  2:02:22PM

Page 1 of 2

Working
Budget

MTD
Activity

YTD
Activity

Remaining
Budget

%
Realized

Last Year
Thru

This Month

REVENUES
5111 40,140,229.00 91.7%3,348,193.4913,374,260.43 36,792,035.51 37,791,994.47Current Taxes
5112 569,886.00 76.0%136,840.04)(25,086.71 433,045.96 617,232.77Delinquent Taxes
5113 4,241,706.00 59.4%1,720,814.68292,698.29 2,520,891.32 2,414,221.59Proposition C
5114 150,000.00 0.0%150,000.00.00 .00 .00Financial Institution Tax
5115 1,255,000.00 66.3%422,809.19695,058.98 832,190.81 1,062,366.70M & M Tax
5116 .00 )(226.02.00 226.02 .00In Lieu of Tax
5121 .00 .00.00 .00 1,250.00Tuition
5131 60,000.00 32.6%40,449.9011,287.00 19,550.10 75,724.57Transportation Fees
5141 104,000.00 16.3%87,057.922,640.79 16,942.08 302,372.88Earnings on Investments
5151 4,825.05 91.0%432.75.00 4,392.30 178,847.40Student Lunch Sales
5161 2,000.00 2.1%1,958.00.00 42.00 3,630.00Adult Lunch Sales
5165 131,500.00 1.9%128,980.6713.50 2,519.33 162,613.44Ala Carte Sales
5171 .00 )(250,625.8165,589.75 250,625.81 654,594.36Gate Admissions
5173 2,000,000.00 0.1%1,998,420.15.00 1,579.85 14,572.56Student Activity Membrshp Dues/Fees
5174 .00 .00.00 .00 200.00Enterprise Activity
5181 206,000.00 1.7%202,424.001,300.00 3,576.00 839,466.39Community Ed - Visa & MC
5182 471,798.00 50.7%232,568.0296,069.64 239,229.98 713,818.74Adventure Club
5191 .00 )(5,060.22.00 5,060.22 19,960.89Rentals
5192 23,500.00 215.6%)(27,162.67502.82 50,662.67 17,822.83Other Local
5198 551,860.00 35.9%353,678.237,253.39 198,181.77 322,223.53Other Local Revnue
5211 44,400.00 81.9%8,016.67.00 36,383.33 69,962.56Fines & Forfeitures
5221 691,000.00 0.0%691,000.00.00 .00 .00State Assessed RR & Util
5311 7,283,022.00 56.3%3,181,117.91641,287.00 4,101,904.09 4,274,666.55Basic Formula
5312 4,000.00 31.3%2,747.00246.00 1,253.00 2,474.00Transportation
5319 1,473,981.00 65.7%505,374.54139,940.75 968,606.46 1,021,466.28Classroom Trust
5324 65,000.00 52.8%30,650.009,530.00 34,350.00 32,620.00Early Childhood Education
5333 5,000.00 0.0%5,000.00.00 .00 .00Food Service-State
5369 400,000.00 0.0%400,000.00.00 .00 .00Residential Placement
5412 15,000.00 155.4%)(8,310.20.00 23,310.20 .00Medicaid
5424 231,572.00 0.0%231,572.00.00 .00 .00CARES - ESSER
5428 447,700.55 100.3%)(1,419.34.00 449,119.89 .00CARES Act Coronavirus Relief Fund
5429 24,000.00 100.0%.00.00 24,000.00 .00Emergency Worker Childcare Grant
5445 653,622.00 18.5%532,880.2845,658.34 120,741.72 137,092.28School Lunch Program
5446 23,618.00 155.3%)(13,055.469,887.54 36,673.46 35,540.11School Breakfast Program
5448 6,782.00 6.6%6,333.04448.96 448.96 1,895.69After School Snack
5451 376,164.90 46.1%202,589.71.00 173,575.19 182,147.41Title I
5461 37,754.92 42.1%21,847.70.00 15,907.22 18,725.00Title IV
5462 4,382.19 9.9%3,947.49.00 434.70 .00Title III
5465 83,124.67 8.3%76,204.51.00 6,920.16 22,049.19Title II Math & Science
5472 20,000.00 0.0%20,000.00.00 .00 .00Early Childhood Grant
5473 .00 )(41,081.40957.88 41,081.40 .00CARES Food Service Lunch
5474 .00 )(25,600.99402.22 25,600.99 .00CARES Food Service Brkfst
5475 .00 )(7.12.00 7.12 .00CARES Snack
5497 57,000.00 61.9%21,719.3935,280.61 35,280.61 67,708.32Other Federal Revenue
5631 .00 )(1,367.61.00 1,367.61 .00Insurance Recovery
5811 121,000.00 6.8%112,771.54.00 8,228.46 235,233.72Other School Districts
5841 24,000.00 15.1%20,384.00.00 3,616.00 3,077.00Homeless Transportation

Total of REVENUES 62,004,428.28 76.6%14,524,865.9815,405,227.18 47,479,562.30 51,297,571.23

EXPENSES
6111 29,301,660.99 44.6%16,247,283.142,298,408.47 13,054,377.85 13,181,330.01Teacher/Adm Salaries
6112 75,000.00 48.4%38,689.0210,374.56 36,310.98 .00Stipends
6121 392,135.00 55.0%176,521.9942,932.60 215,613.01 243,358.98Sub Teacher Salaries
6122 40,000.00 1.0%39,600.00.00 400.00 29,121.20Substitute Teachers
6131 444,503.00 134.1%)(151,458.7851,037.78 595,961.78 537,694.93Supplemental Pay
6151 7,922,626.96 46.6%4,230,631.90531,689.92 3,691,995.06 4,115,737.81Support Salaries
6152 1,264,016.00 47.9%658,512.54115,356.23 605,503.46 623,984.07Nurses Aides
6153 92,456.00 36.1%59,073.663,733.47 33,382.34 41,269.85PAT Secretary Salary
6161 .00 .00.00 .00 75.24Sub Support Salaries
6211 4,847,532.00 45.6%2,635,619.01384,606.18 2,211,912.99 2,225,589.77Teacher Retirement
6221 634,325.00 51.3%309,168.6548,647.24 325,156.35 335,394.03Non-Teacher Retirement
6231 598,135.00 46.4%320,321.7542,053.74 277,813.25 303,149.40FICA
6232 590,291.00 44.6%326,968.5042,900.18 263,322.50 271,622.14Medicare
6241 4,717,565.50 47.5%2,476,640.29386,633.11 2,240,925.21 2,682,211.67Employee Insurance



Expense/Revenue Report

Funds: 001,002,004 and All Locations as of the end of January
Webster Groves, MO 63119
400 East Lockwood
Webster Groves School District Dated: 2/8/2021  2:02:22PM
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Working
Budget

MTD
Activity

YTD
Activity

Remaining
Budget

%
Realized

Last Year
Thru

This Month

EXPENSES cont.
6310 .00 .00.00 .00 .00Payment to other District
6311 912,080.00 27.2%664,073.08.00 248,006.92 151,608.41Payments To Other Districts
6313 11,500.00 13.9%9,902.05.00 1,597.95 7,605.27Student Services
6315 15,500.00 96.5%550.00.00 14,950.00 15,050.00Audit Services
6316 263,000.00 66.2%88,840.6432,489.14 174,159.36 154,198.11Payroll Services
6317 76,700.00 37.4%48,001.653,332.40 28,698.35 34,177.29Legal services
6318 14,000.00 -30.9%18,328.86.00 )(4,328.86 .00Election Services
6319 1,878,784.78 52.6%889,721.76142,785.23 989,063.02 1,128,431.66Other Professional Services
6332 571,950.00 75.8%138,210.2735,712.16 433,739.73 521,782.87Repairs and Maintenance
6333 47,500.00 0.0%47,500.00.00 .00 21,280.00Rent
6334 169,445.74 61.6%65,098.5112,398.29 104,347.23 .00Purchase Services
6335 139,100.00 63.1%51,341.816,974.74 87,758.19 122,481.80Water & Sewer
6336 38,600.00 56.8%16,680.82287.85 21,919.18 34,206.91Trash Removal
6339 .00 .00.00 .00 884.00Athletic Field
6341 513,000.00 8.5%469,443.1226,392.50 43,556.88 175,601.10Regular Sch Trans
6342 4,400.00 625.5%)(23,123.1416,405.50 27,523.14 168,054.93Homeless Transportation
6343 114,933.52 15.8%96,790.211,487.18 18,143.31 44,526.09Travel / Conventions
6349 .00 .00.00 .00 .00Other Transporation
6351 780,000.00 103.9%)(30,356.00810,356.00 810,356.00 710,413.00Property Insurance
6361 302,200.00 92.9%21,500.8752,350.54 280,699.13 259,542.94Telephone
6362 1,350.00 31.3%927.50.00 422.50 291.75Advertising
6363 40,186.96 55.0%18,093.21)(856.86 22,093.75 91,337.72Printing Duplicating
6371 47,460.00 53.5%22,055.491,204.00 25,404.51 20,662.04Dues and Memberships
6391 23,861.00 69.2%7,342.43.00 16,518.57 4,404.87Food Service
6398 .00 )(527.97.01 527.97 .00Miscellaneous Adjustments
6410 6,500.40 0.0%6,500.40.00 .00 )(6,500.40Supplies
6411 4,291,801.67 32.2%2,907,863.64184,515.85 1,383,938.03 1,737,871.95Supplies
6431 104,826.00 94.8%5,406.2112,717.78 99,419.79 22,759.39A+ Textbooks
6441 69,221.12 49.4%35,046.172,295.52 34,174.95 42,125.10Library Books
6451 750.00 0.0%750.00.00 .00 .00Dist Resource Materials
6471 54,000.00 10.9%48,123.72.00 5,876.28 39,249.73food
6481 908,000.00 36.2%579,711.1941,629.58 328,288.81 529,252.90Electric
6482 94,500.00 78.3%20,489.16.00 74,010.84 66,830.21Natural Gas-CO
6491 42,900.00 307.6%)(89,041.1914,878.69 131,941.19 264,837.01 Heating/ Cooling/ Plumbing
6531 677,300.00 17.0%561,991.2450,285.58 115,308.76 796,251.71Building Improvements
6541 162,808.06 59.9%65,332.92)(13,109.40 97,475.14 102,090.42Furniture
6542 350,232.26 37.5%218,921.2015,907.04 131,311.06 142,947.31Instructional Equipment
6611 227,306.00 77.1%51,945.02.00 175,360.98 134,372.42Redemption on Bonds
6623 150,000.00 2.7%145,969.12.00 4,030.88 109,298.17Interest Pymnt

Total of EXPENSES 64,025,943.96 46.0%34,546,975.645,408,812.80 29,478,968.32 32,238,465.78

19,059,105.45)(20,022,109.6618,000,593.989,996,414.38)(2,021,515.68Revenue over (under) Expenses

C:\sisfin\siswin32\RevExpStatementSQL.rpt



Expense/Revenue Report

Funds: 003,005,006 and All Locations as of the end of January
Webster Groves, MO 63119
400 East Lockwood
Webster Groves School District Dated: 2/11/2021  7:42:47PM
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Working
Budget

MTD
Activity

YTD
Activity

Remaining
Budget

%
Realized

Last Year
Thru

This Month

REVENUES
Fund 003Debt Service Fund

5111 5,266,780.00 91.7%438,942.501,754,965.58 4,827,837.50 4,596,661.54Current Taxes
5112 74,782.00 75.4%18,409.68)(3,291.87 56,372.32 72,704.60Delinquent Taxes
5115 .00 )(109,192.9891,205.39 109,192.98 129,183.74M & M Tax
5116 .00 )(29.66.00 29.66 .00In Lieu of Tax
5141 6,325.00 29.6%4,452.92312.24 1,872.08 199,753.60Earnings on Investments
5195 .00 )(.07.00 .07 .00Prior Year Adjustment
5221 119,000.00 0.0%119,000.00.00 .00 .00State Assessed RR & Util
5497 210,908.00 0.0%210,908.00.00 .00 272,660.84Other Federal Revenue

Total Fund 003 5,677,795.00 88.0%682,490.391,843,191.34 4,995,304.61 5,270,964.32
Fund 005Bond Issue Fund

5141 17,750.00 48.1%9,217.20642.79 8,532.80 180,502.70Earnings on Investments
5611 .00 .00.00 .00 10,173,589.70Sale of Bonds

Total Fund 005 17,750.00 48.1%9,217.20642.79 8,532.80 10,354,092.40
Fund 006Alumni Cash

Total Fund 006 0.00 0.000.00 0.00 0.00

Total of REVENUES 5,695,545.00 87.9%691,707.591,843,834.13 5,003,837.41 15,625,056.72

EXPENSES
Fund 003Debt Service Fund

6611 3,005,000.00 0.0%3,005,000.00.00 .00 .00Redemption on Bonds
6621 2,189,670.00 50.0%1,094,835.50.00 1,094,834.50 1,262,775.75Interest on Bonds
6631 3,000.00 83.4%498.401,563.50 2,501.60 2,569.50Fees on Bonds

Total Fund 003 5,197,670.00 21.1%4,100,333.901,563.50 1,097,336.10 1,265,345.25
Fund 005Bond Issue Fund

6521 18,000,000.00 56.9%7,761,312.801,556,958.57 10,238,687.20 1,370,311.64Bond Issue
6624 .00 .00.00 .00 20,787.50Bond Market Value
6631 .00 )(403.00.00 403.00 71,700.00Fees on Bonds

Total Fund 005 18,000,000.00 56.9%7,760,909.801,556,958.57 10,239,090.20 1,462,799.14
Fund 006Alumni Cash

Total Fund 006 0.00 0.000.00 0.00 0.00

Total of EXPENSES 23,197,670.00 48.9%11,861,243.701,558,522.07 11,336,426.30 2,728,144.39

12,896,912.33)(11,169,536.11)(6,332,588.89285,312.06)(17,502,125.00Revenue over (under) Expenses

Breakdown by Fund

Fund MTD Rev-Exp YTD Rev-Exp

003 Debt Service Fund 1,841,627.84 3,897,968.51
005 Bond Issue Fund )(1,556,315.78 )(10,230,557.40
006 Alumni Cash .00 .00

C:\sisfin\siswin32\RevExpStatementSQL.rpt



Prop E Budget

EXPENSES
Hixson Funding:
General Project Construction 17,474,423 Bonds 22,000,000
Technology 100,000 Premium 1st Bond Sale 488,300
Furniture, Fixture, Equipment 300,000 Premium 2nd Bond Sale 593,952
Building Permit 100,000 Tax Rate Recoupment 400,000
Third Party Testing 35,000 Interest 325,000 Piper Est $549K 

Hazardous Material Abatement 150,000 Total 23,807,252 Int = $265,000

Site Testing 80,000 District Funds Set Aside 500,000
Architectural/Engineering Fee 1,025,625 TOTAL 24,307,252
Additional Engineering Fee Storm Shelter 10,000

HIXSON TOTAL COST 19,275,048

Safety, Security & Accessibility Projects
Construction Costs 3,421,000
Doors and Windows (Package #2A) 300,000
Contingency 100,000
Architect/Engineering Fees 585,600
Soft Costs (testing, permits, etc.) 144,000

   TOTAL 4,550,600

Renovations to convert Steger to Elem 50,000
50,000

Communicaton (Walkies) 93,367
Cafeteria tables 21,668
Auto Controls 19,408
Trees Bristol/fence/trenching 19,677
Modular 178,185
Furniture 16,202

348,507

GRAND TOTAL 24,224,155

Difference 83,097

C:\Users\frazier.pam\Documents\Facilities\Prop E Projects\Prop E Budget Page 1



Bylaws of the 

Webster Groves School District  

Finance Advisory Committee  
 
 

ARTICLE I  
Name   

 
The name of the committee governed by these bylaws is the Webster Groves School 
District Finance Advisory Committee (the “FAC”), created under and subject to the 
authority of the Board of Education (the “Board”) of the Webster Groves School District 
(the “District”) and Board’s policies governing the establishment of advisory committees 
to the Board. 
 

ARTICLE II  
Purpose   

 
Section 1. 
 
The purpose of the FAC shall be to monitor financial issues and trends facing the Webster 
Groves School District and to provide advice to the Board and the District’s administration 
regarding financial and related issues. The FAC shall be fact-finding and advisory in 
nature, and not executive.  The role and actions of the FAC shall be subject in all respects 
to the Board’s policies and requirements regarding advisory committees generally and 
the FAC specifically, and the FAC shall not have the power to make monetary or other 
decisions for the Board. 
 
Section 2. 
 
To support its mission, the FAC will, with the assistance of District staff, carry out the 
following activities (without limitation): 
 
 a. Study and deliberate financial issues and areas of fiscal concern to the 
District, and report the results of such deliberations to the Board and District 
administration, as appropriate; 
 
 b. Review administrative actions related to the financial matters of the District;  
 
 c. Advise the Board and District administration on issues related to the 
District’s finances, including (without limitation) the following: 
 
  (i) Policies regarding the financial management of the District and the 
District’s budget; 
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  (ii) Referendums on financial matters (such as the amount, timing, and 
needs related to any such requests); 
 
  (iii) Financial projections and finance-related bid specifications; 
 
  [(iv) Audit duties and recommendations, per Board Policy DA?] 
 
  [(v) Fraud prevention, per Board Policy DA?] 
 
 d. Facilitate cooperation and communication regarding financial affairs among 
the District, its schools, and the community; and 
 
 e. Bring community perspective to the District for planning long-range financial 
strategies. 
 

ARTICLE III  
Membership and Committee Structure 

 
Section 1. 
 
The members of the FAC shall be residents of the District [or employed within the District 
boundaries] and shall be appointed by the Board for a term of three years.    Qualifications 
to be considered by the Board in appointing members of the FAC shall include the 
following: 
 
 a. Professional training or proven expertise in financial management; 
 
 b. Dedication to serving the District and community; 
 
 c. Willingness to serve as a community liaison; 
 
 d. Commitment to complying with Board policies and FAC guidelines; and 
 
 e. Ability and commitment to attend scheduled FAC meetings. 
 
Section 2.  
 
In addition to members of the FAC appointed by the Board, the following parties shall also 
be members of the FAC (the “District Members”): 
 

a. The Chief Operating Officer of the District; 
 
b. The Director of Business Services of the District; and 
 
c. One current Board member as designated by the Board from time to time. 
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Section 3. 
 
The FAC shall not exceed [___] members at any one time, exclusive of the District 
Members. 
 
Section 4. 
 
New members of the FAC shall begin their terms on [August 1] of each year and serve 
for three consecutive years, unless terminated earlier as set forth in these bylaws.  If a 
seat on the FAC becomes vacant before the completion of a member’s three-year term, 
the Board may, in its discretion, appoint a new member to complete the remaining term 
of such former FAC member.  The terms of the members of the FAC shall be staggered 
such that one-third of the terms end each year.  [Members shall not be permitted to serve 
on the FAC for more than ___ consecutive years.]  District Members of the FAC shall not 
be subject to the requirements regarding the length of time members are required or 
permitted to serve on the FAC. 
 
Section 5. 
 
Any member of the FAC (other than District Members) may resign from the FAC at any 
time by providing written notice to the Chair and/or the Secretary of the FAC.  [In addition, 
any member of the FAC may be removed from the FAC, with or without cause, by a vote 
of the majority of the Board at any time.] 
 
Section 6. 
 
All FAC members are expected to attend FAC meetings.  Failure of an FAC member to 
attend FAC meetings regularly may constitute grounds for removal from the FAC. 
 

ARTICLE IV 
Officers and Their Duties/Elections 

 
Section 1. 
 
The officers of the FAC shall include the following: 
 
 a. Chair; 
 
 b. Vice-Chair; and 
 
 c. Secretary. 
 
Section 2. 
 
The duties of the Chair shall include the following: 
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 a. Preside at all meetings of the FAC; 
 
 b. Appoint subcommittees in consultation with the FAC; 
 
 c. Supervise the functions of the FAC; and 
 
 d. Perform such other duties as are customary for the position of Chair. 
 
Section 3. 
 
The duties of the Vice-Chair shall include the following: 
 
 a. Perform the duties of the Chair in the Chair’s absence; 
 
 b. Assist the Chair in supervising the functions of the FAC; and 
 
 c. Perform such other duties as the FAC or Chair may assign. 
 
Section 4. 
 
The Chief Operating Officer of the District shall be the Secretary of the FAC.  The duties 
of the Secretary shall include the following: 
 
 a. Maintain minutes of FAC and FAC subcommittee meetings and actions; 
 
 b. Make arrangements for FAC and FAC subcommittee meetings and 
disseminate information to members regarding such meetings and the business of the 
FAC; 
 
 c. Provide information to the public regarding the FAC and its meetings to the 
extent required or appropriate; and 
 
 d. Perform such other duties as the FAC or Chair may assign. 
 
Section 5. 
 
Officers shall serve one-year terms beginning on [August 1] of each year. Officers for the 
following year shall be elected by the FAC members every year at the last regular meeting 
of the school year. Candidates for officer positions (except for Secretary) shall be 
nominated by FAC members. [New officers shall have been FAC members for at least 
one year before assuming office.] An officer may serve no more than [two] consecutive 
terms in the same position. In the event that an officer resigns, the members of the FAC 
will nominate and elect a member to fill the remainder of the vacant term as soon as 
practicable. 
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ARTICLE V  
Meetings   

Section 1. 
 
The FAC shall hold regular meetings on the third Tuesday of each month pursuant to a 
meeting calendar that shall be established no later than the [August] meeting of each 
school year, [except that the FAC generally will not hold regular meetings in the months of 
December, March, June, and July].  Meetings normally will be held in the District’s Board 
meeting room, but the place, date, and time for any particular meeting (including by 
teleconference or videoconference) may be changed by agreement of a simple majority 
of FAC members at a regularly scheduled meeting. 
 
Section 2. 
 
If necessary, special meetings may be called by the Chair or by a simple majority of the 
FAC. Notices of all special meetings shall be given in writing to each member not less 
than [five] days before the date set for any such meeting. All notices regarding a special 
meeting shall state the purpose of such meeting. 
 
Section 3. 
 
A quorum shall consist of a simple majority (more than half) of the FAC membership. A 
simple majority of the quorum shall be required to adopt or approve any resolution or 
motion. 
 
Section 4. 
 
Members of the public may attend FAC meetings, but only FAC members may initiate or 
amend proposals or other motions, and only FAC members may vote. The Chair is a voting 
member of the Committee. 
 
Section 5. 
 
The Chair and/or the Secretary shall set the agenda for each meeting and shall provide 
members with any information necessary to act on agenda items. Members may request 
that additional items be added to the agenda, provided that sufficient time prior to such 
meeting exists for such additional items to be circulated to the other FAC members.  
Members may also raise new or additional items prior to the conclusion of any meeting. 
 
Section 6. 
 
All FAC meetings must be publicly announced by the District at least [two] weeks prior to 
the date of the applicable meeting.  Each meeting shall be open and accessible to the 
public. 
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ARTICLE VI  
Subcommittees  

 
Section 1. 
 
The Chair or the FAC may establish subcommittees as needed to carry out the 
responsibilities of the FAC and to accomplish its purpose as stated in these bylaws. 
 
Section 2. 
 
To the extent necessary, the purpose, membership, and operating procedures of each 
subcommittee shall be adopted and approved by the FAC.  Any subcommittee 
established hereunder shall report to the Chair and the FAC. 
 

ARTICLE VII  
Amendments 

 
Section 1. 
 
These bylaws shall be reviewed by the FAC as needed, but shall be reviewed at least 
once annually at the beginning of each school year. 
 
Section 2. 
 
These bylaws may be amended or revised by the affirmative vote of a simple majority of 
the members of the FAC, subject to the policies, requirements, and approval of the Board.  
 
Section 3. 
 
The text of any proposed amendment(s) to these bylaws shall be made available in writing 
to all FAC members at least two weeks prior to the meeting where such amendment(s) 
are to be discussed and voted on. 
 

ARTICLE VIII 
Additional Actions 

 
To the extent not specifically addressed herein, the FAC shall adopt such additional 
procedures and take such additional actions as it deems necessary to carry out the 
purposes of the FAC, consistent with and subject to the policies and requirements of the 
Board. 
 

ARTICLE IX 
Effective Date 

 
These bylaws and any amendments to the bylaws shall take effect at the next regularly 
scheduled meeting following their approval by [the Board and the FAC]. 
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BAC & FAC Handbook & Bylaws

Why?

 BAC & FAC are the two Board of Education (BOE) designated and member 

appointed committees that are active every year.

 Provide guidance for the committees from Board of Education.

 Provide structure for the committees.

 Define committee objective, annual tasks, membership, etc.

 Promote active committee led by members.

 District Liaisons provide reports and updates.



BAC & FAC Handbook & Bylaws

Handbook

 Handbook Goals:

 Outline the general requirements and objectives for BOE committees.

 Defines expectations of the committees.

 Defines membership and representation for the committees.

 Useful guide for those considering being on a committee.

 Useful guide for those new to the committee.



BAC & FAC Handbook & Bylaws

Handbook

 Bylaw Goals:

 Rules and regulations for the operation and conducting business by each 

committee.

 Specific BAC and FAC Bylaws aligned where possible.

 Separate documents to allow future modifications and edits appropriate to specific 

committee.



BAC & FAC Handbook & Bylaws

Major Points for Discussion
 Committee Membership

 BOE Liaison assigned by BOE

 Administration Liaison defined in Handbook/Bylaws

 Staff Representation defined in Handbook/Bylaws

 General Membership

 Nominated and Selected by Committee

 Recommended to/approved by BOE

 Number of Members, Qualifications & Diversity (12?)

 Student Representation (up to 2)

 Term/Length of Service (3 year term, up to 12 consecutive years on committee)

 Meeting Attendance Requirements

 75% attendance requirement

 Address absence with individual 

 Removal process



BAC & FAC Handbook & Bylaws

Major Points for Discussion

 Committee Operations

 Annual Tasks Defined

 Tasks as Assigned by BOE

 Actively Led by General Membership

 Elected Positions – Positions to be held by General Membership

 Chair – Committee Leader, leads meetings

 Vice Chair – Committee Leader, leads meetings in absence of Chair

 Secretary – records meetings, develops agendas

 Meeting Agendas and Minutes

 Produced by the Chair in coordination with District liasons

 Published by the Administration Office



BAC & FAC Handbook & Bylaws

Path Forward

 Committee Review & Comment

 Comment Incorporation by subcommittee

 Final review by BAC & FAC

 Recommend to present to BOE

 BOE Readings & Reviews

 BOE Comments & Incorporation of Comments

 BOE Adoption

 In place for Fall of 2021
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